RCRAInfo Change Management
Process

RCRAINnfo National Implementer Training

> July - August, 2000
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@ Fall 2000:

— Form RCRAINnfo Change Management Team

¢ State, Region, HQ Program and Information
Management Staff

+ Will Develop Process and Schedule for Changes
— O&M vs Major/Structural

¢ Make Decisions

® Before Developing the RCRAINnfo Change
Management Process:

:\" — Must determine LOE to make changes
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® Interim Process:

— WIN/Informed UID/WAM PAA
— RCRAINnfo Design Team(s)

® Use Annual National User Group Meetings:
— Vote on new Team Representatives
— Proposals for Change
— Make Decisions

,""
B

|
| BN




® The WIN/Informed Team for
Information Change (“TIC”) hopes
to:.

— bring State, Regional and HQ
Program & Information Management
Staff together to encourage
Integration of program and data
management




End of Presentation




